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WHAT IS A COMMUNITY MEDIATION CENTER?

1 It is a private non-profit agency governed or advised by a diverse
board of directors drawn from the community it serves

1 Trained community volunteers are the primary providers of
mediation services.Communi ty members reflectin
diversity are trained to serve as volunteer mediators.

| It provides mediation services at no cost or on a sliding scale, without
discrimination on the basis of race, color, religion, gender, age,
disabilities, national origin, marital status, gender orientation, family
responsibilities, matriculation, or political affiliation

| It encourages mediation referrals from courts, law enforcement,
government agencies, community organizations and civic groups,
religious institutions, schools, and individuals.

1 It provides a forum for dispute resolution at any stage of conflict .
Early mediation is encouraged to prevent violence and reduce the
need for court intervention.

1 It saves public and private dollars (individuals, county, and state) by
empowering disputants to resolve disputes outside of court , before the
conflict escalates
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INFORMATION
ABOUT THE TENNESSEE
COMMUNITY MEDIATION

CENTERS

: (There are as of this date a total of six mediation centers in i
: Tennessee .)
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udicial District 6 (Knox)
Community Mediation Center (CMC)
Jacqueline O, Kittrell, Esqg, Executive Director
912 South Gay Street, Suite L-300
Knoxwville, TH 37902
B65-394-1879
jackie kittrelli@ 2mediate ore
https:/f2mediate.org

Judicial District 7 (Anderson, City of Oak Ridae)
Community Mediation Services (CMS)
Cindy Helton, Executive Director

PO, Box 4081

Oak Ridge, TN 37831-4081

Phone: B65-463-6888

Fax: B65-457-7208

cindyfilcms-tn.org

W CIMS-1n.org

Judicial District 13 {Cumberland, Overton, Putnam)
YVORP/Community Mediation Center
Rita Young, Executive Director

584 Highway 70 East

Crossville, TM 38555

Phone: 931-484-0072

rvoun gl vorpmediation.org

vorp.erossvillei@gmail.com

http:fwww vorpmediation.org’

Judicial District 20 { Davidson); also serving Judicial
District 18 (Summner); Judicial District 16
(Rutherfordy and Judicial Dhsirict 30 (Shefby)
Nashville Conflict Resolution Center
(NCRC)

Sara Figal, Executive Director

4732 West Longdale Drive MNashville, TN 37211
(615) 333-8400

saraf@fnashvilleconflict.org
hitps:/nashvilleconflict.org!
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Judicink Distriet 27 (Maury, Giles, Wavne): also

SET

1 Juckicaal Dhstedcs 21V
Lewis, P b andd fedicial Diserict
Marshall, Lincoln, Moore)

The Mediation Center (TMC)
Thana Vanik, 1.0, Executive Director
One Public Square, Suite 10
Columbia, TN 38401

(931) 380-3583
tiana@columbiamediation.org
htps:/fcolumblamediation.org

T {Bediord

Judicial Destrict 30

Mid-South Community Justice &
Mediation Center (CJAM)

262 German Oak Drive, Memphis, TN 38018
Q01-431-5660

infof@cjammediation.org
https://cjammediation.org/

During the COVID-19 pandemic response,
most CMCs safely provide “mediavion af a
distance ", using platforms such as Zoom,
Skvpe, emails, and relephane conferencing,
Some CMCs are still able to do socially
distant face-fo-face mediations wsing the
courthouse or other large spaces. Volunteers
are rained to conduct these mediations
confidentially, Please be sure to ask each
Center for mare information.

& CMCs offer mediation at any point in
the conflict. Individuals can request
mediation before a case is filed, pre-
court, before the case is heard by a
Jjudge, or during litigation. The process
is designed to be voluntary, transparent
and without undue pressure to reach an
agreement.

& CMCs often are asked 1o mediate when
one or both disputants is self-

represented and there is no access to
legal advice.

CMCs screen cases carefully 1o make
sure that the parties have the capacity
to give informed consent to mediate.
Parties may be referred to attorneys,
social service agencies, or to the coun
clerk before mediating,

CMCs conduct mediation so that each
participant understands the process and
feels empowered to engage with the
mediators and the other disputants in
arder to solve their own problems and
come up with a solution that works for
both sides.

CMCs train and supervise volunteer
mediators who come from a variety of
backgrounds, reflecting the diversity of
the community.

If the CMC offers remote mediation,
through Zoom or other video platform,
or through telephone conference call or
both (hybrid), dispute resolution
services can be offered regardless of
the distance between parties and
mediators. For video mediation, self-
represented parties who have adequate
wifi or eell service can participate
easily with a smart phone, tablet or
laptop. If mediating by telephone or
land-line or flip-phone may work fine.
{Some mediations may even be able to
occur by text.) An email account is
essential for ongoing communication,
scheduling and e-signing. Please call
and inguire!



SECTION 2

THE ADR PLAN

TN ADR Plan Resource Material



NEW MEDIATION PLAN TARGETS BACKLOG OF CASES IN TENNESSEE COURTS
December 10, 2020

The Tennessee Supreme Court has approved an innovative Alternative Dispute Resolution Plan
prepared by the Alternative Dispute Resolution Commission (ADRC) to assist courts facing a backlog
of civil cases caused by the COWI® pandemic. For many years, mediation has been used to
successfully resolve disputes. The Plan creates a process that will make mediation more available to
civil litigants as a means of providing a quicker, less expensive, andtiplije more satisfying
alternative to continuing litigation in a case without impairing the quality of justice or the right to a
trial.

The pandemic has suspended civil jury trials and many nonjury civil trials have been delayed as the
courts implement swal distancing and capacity limits while prioritizing necessary emergency
proceedings. While courts have embraced technology and thousands of virtual hearings and
proceedings have taken place across the state, delays are inevitable in this unpreceaiented y

AiThe Supreme Court is pleased to provide judges
assist in the administration of justice during
G. Lee said. i Pe o wedeo timey @ movehfaward. Mediatoa & arnr egcsllentt

option, and we are pleased the ADRC, community mediation centers, and mediators have stepped
forward to create a program that is loast or free in some cases, efficient, equitable, and reliable.

Goad communication between the court, parties, and mediators is essential, and the Commission has
been very proactive in accomplishing this goal

Under the Plan, the ADRC has partnered with three community mediation centers across the state and
developed amxpedited and efficient way to handle court referrals or orders for mediation. The Plan
applies to all pending civil actions in general sessions courts, juvenile courts, chancery courts, and
circuit courts. Judges are encouraged to review their docketsf@ndny cases to mediation that may
benefit from this new program. Recognizing that many people are facing economic hardships because
of the pandemic, mediation will be provided at no cost to indigent parties who are not represented by
an attorney.

In referring cases to mediation, judges are encouraged to give top priority to cases with parties not
represented by attorneydJnder the plan, a judge may request that the parties use mediation, order

the parties to mediation, or decide the case is nobpppte for mediation. The types of civil cases

that may benefit from mediation include: evictions, family disputes, medical debt claims, juvenile
matters, personal loans, contract breach, and recovery of personal property. Criminal cases are not
includedbecause defendants have a constitutional ri o

The ADRC developed the Plan after a survey of ¢t
in the areas of family, evictions, small claims and juvenile matters. A nyapdiihe judges expressed
their willingness to involve Rule 31 mediators in addressing these cases where appropriate.

AfMedi ation has been cruci al to managing cases
circuit court judge in the 22judiciald i st r i ct . ARnThere are cases that

a great option for me to use as a judge to bring the parties together in a neutral setting to find a solution.

| find it particularly useful when only one of the parties is represented laytarney. The pandemic
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has forced courts to innovate like no other time and increased mediation is one option every judge
should be considering. o

AThe community of mediators in Tennessee IS qui:
chairof the ADRC and a mediatoii T h e -C9acwsis kas infected the administration of justice just

like every other segment of society and commerce. In response, trained mediators approved by the
Supreme Court have stepped to the plate and offered theieprsolving skills to help address the
growing backlog of court cases resulting from t

AfMedi ati on Bsasebednrangitbéis pandemic, o0 said Ju
judge in Knox County. 0 Meesihvalving kids cammnetrwgit. Whetherit d o ¢ k
is a question of custody, schooling, or delinquency, we must act quickly to serve the best interests of
children in our community. The mediation process has allowed us to safely address and resolve some
casesah al |l ow the court continuing operating and n

Mediation will be conducted following Tennessee Supreme Court Rule 31 and by Rule 31 approved
mediators. The Plan provides judges, court clerks, and mediators sample documeiésriog a

case to mediation, communicating with the parties, and informing the court of the status of the
mediation. Mediation is a confidential process and does not influence the outcome of a case if
unsuccessful. The mediations under the Plan willdmelacted virtually, unless otherwise agreed upon

by the parties and mediator.

To ensure the process is efficient, the Plan sets out specific timelines and deadlines for the mediation
process. Under the Plan, each county has been assigned a communitiomedrger, which will

triage requests for mediation assistance from the courts. Trained mediators are volunteering to provide
these services and will be trained and deployed as needed. If a judge refers or orders a case to
mediation, the parties will heatirectly from the mediation center to begin the scheduling and
mediation process.

iWe have found that clarity and transparency 1in
is important,” said Judge Deborah Henderson, a general sessiorisjudge in Shelby County.
ACitizens who come to our court need the optioc
especially during these challenging times."

The three Community Mediation Centers that will coordinate resources and locatios détall
medication centers in the state afghe Mid-South Community Justice & Mediation Center, Inc. in
Memphis, the Nashville Conflict Resolution Center, and the Community Mediation Center in
Knoxville.

NnState courts have blegaldispatasrbecausesod limitationspor@soe s si n g
activities. Offering to help resolve court cases which are appropriate for mediation at no cost, this
group of Tennesseans shows again why this is th

Judges, clerks, @&@n mediators can access the Plan Toolbox from the AOC website
(http://www.tncourts.gov/adrplgrand emaiADRPlan@tncourts.gowith questions.
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1.1

ALTERNATIVE DISPUTE RESOLUTION PLAN
TO ADDRESS CASE BACKLOGS
RELATED TO THE COVID-19 PANDEMIC
SECTION 1. INTRODUCTION
Title.

This is a Plan for Alternative Dispute Resolution in Tennessee courts (“the ADR

Plan”) in response to the Covid-19 pandemic and its impact on court cases.

1.2

(@)

(b)

(b)

Purpose and Scope.

Purpose. The Tennessee Supreme Court approved the ADR Plan to assist in
reducing the backlog of civil cases in the State’s judicial system caused by the
COVID-19 pandemic. The specific goal of the ADR Plan is to make available to
civil litigants the alternative dispute resolution procedure of mediation as a means
of providing a quicker, less expensive and potentially more satisfying alternative
to continuing litigation, but without impairing the quality of justice or the right to
trial.

Scope. The ADR Plan applies to all pending civil actions in general sessions courts,
juvenile courts, chancery courts, and circuit courts.

SECTION 2. REFERRAL TO MEDIATION

Backlog of Cases. Trial judges are encouraged to refer cases to mediation, but
referral is solely in the discretion of trial judges. A trial judge may request that the
parties utilize the services of a mediator, issue an Order referring the case to
mediation, or decide not to refer a case to mediation.

Selection of Cases. Priority shall be given to cases in which all parties are pro se
(proceeding without legal representation) or a party is pro se and the other party
or parties are represented by an attorney. A trial judge may also refer cases to
mediation when all parties have attorney representation.

SECTION 3. MEDIATORS

Mediators. Trial judges may utilize the services of community mediation centers

in the three grand divisions: Mid-South Community Justice & Mediation Center
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